LIST OF AVAILABLE
PROJECTS

Digital Transformation Journey 2025

Participating organizations in the Digital Transformation Journey may
implement up to 3 of the following projects. Each project will be
selected according to the nonprofit’s specific needs, as identified during
the Digital Assessment and Roadmap phase.

E':,@ IT Infrastructure & Cybersecurity

« M365 Cybersecurity: Settings in Admin Panel
« InTune Setup
« Azure Setup and Cost Management
. IT Policies Development
« M365 Admin Training

Cﬂﬂ Productivity & Collaboration

- Email migration toM365
« File migration to SharePoint
. Teams & Planner Setup
« SharePoint Intranet Development
. Staff Training: M3650nboarding/Teams/SharePoint etc.

h@ Process Optimization & Automations

« Automated document or request approval
« Automated document generation (e.g. certificates based on Forms entries)
« Automated extracting information, e.g. From PDF to Excel (such as invoice data)

/O.&fl Data Analytics

« Data Mapping & Cleaning
- Developing Power Bl dashboard
- Power Bl live training

We could offer also Website development and other custom services upon
request. All organizations will get Artificial Intelligence and Change

Management training.
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